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Activity Statements and Plans

Activity statements and plans set out how you intend to engage local
people with your heritage and produce positive outcomes for them and, are
often integral to heritage projects and the allocation of funding. Heritage
Lincolnshire have helped many organisations design, develop, write, and
deliver activity statements and plans for a range of projects.

What's Involved?

Heritage Lincolnshire produce effective activity

statements and plans by:

¢ identifying clear outcomes and infended
benefits of activities;

¢ identifying target audiences for activities;

¢ developing appropriate activities for target
audiences;

* reviewing your internal resources and team skills
for activities;

¢ identifying barriers in engaging audiences; and

¢ calculating costs for activities.

We can help you with

your activity statements and plans.

Heritage Lincolnshire can help your organisation
to develop effective activity statements and
plans to engage your target audience, which
are also realistic and appropriate for your project
and resources. With our expertise in inclusion, 3

volunteering, public and community engagement, Y Sao TS e oo
we can help produce plans aimed at reaching both
engaged and non-engaged audiences.

©




