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Evaluation

Evaluation reports are essential in determining the effectiveness of your
project and its impact through assessing how successfully the project
delivered on its objectives. Project funders require rigorous evaluations of the
work you have conducted with their support and this process and record

of evaluations need to be incorporated into your project from the outset.
Heritage Lincolnshire have supported and guided many organisations
through evaluating their projects and their activities.

What's Involved?

We can help you incorporate evaluation into your project

by guiding you through:

¢ monitoring and assessing project inputs, outcomes and
impacts;

¢ recording activity numbers and demographics data;

* gathering stakeholder feedback; and

¢ interpreting and reporting data and
feedback.

We can help you with evaluations.
We have the expertise to

help you conduct useful
evaluations that can support the
development of improvements
and further work as well as satisfy
your funding body.
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